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the insurance industry will have to have an assessment. And by
the way, the companies are begging to give us the money so that
tIiey can have a department that is regu lat in g them which is
accredited across th e coun try. So you ' ll find an A bill in
here. But it 's not a G e n e ral Fund A b ill ; it ' s essent i ally an
assessment proces s that we ' re go ing to get fr om insura nce
companies. Now , w h ere is the heart fa i lure? T he hear t failu re
is our way of reaching into our entire state empl oyee system and

pulling out about 25 examiners and giving them a raise, is to
create...well, is to permit those employees to become e mployees
at will, if they ' re there now. T hey have a choice. T hey can
stay in the personnel system, or t hey can become an employee a t
will. If th ey beco m e an e m p loyee at w i ll , we ' re able to give
them a salary increase without negotiating it as par t of the
bigger contract. New employees in these lines, which are bank
or insurance company examiners, will be employees at will. N ow,
an employee at will suffers from this problem, they are not part
of the personnel system. They don ' t have t he s a me s et of ri ghts

that everyone else does. T hey don't have the ensured gua rantee
of continuing...of hiring, unless they get riffed. T hey don' t
the grievance procedure. The y are hired at the w il l of the
director. Most agencies have a few of these kinds of employees,
but not many. Directors are certainly at will. O f tentimes, you
know, deputy directors are at will. So most agencies have a few
of these kin ds of employees. But they' re not common. To do
this quickly, w e u se the at w ill mech anism, and that ' s
controversial, because th e state emp loyees unions don't want
that. They don't want a diminution of the rights of e mployees.
And for those wh o ch oo se to go to the employee at will, they
will not have access to some of the rights that other state

employees wou l d h ave , su c h as the use of the griev ance
procedure. And that's true. But timing has to do w ith that .
Secondly, the fa ct that there is a unique problem here, and it
n eeds to be dealt with by market-based numbers that will put u s
into compe t ition w ith people who are n ow hiri n g e x aminers ,
that's important as well. The fact that th ese are a rarefied
circumstance , I th ink , a lso does th is . And the y ar e the k i nds
of people who do a very specific, high-level function. It's not
a stretch to say the deputy directors, people like that who are

now at w ill , w e can s t retch that idea, we w o u ldn't be far aw ay
w ith the kinds of sk ills these people have . Is it a violatio n
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